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BHeapeHWe no mMeToaumKe
TURBO PILOT




[TABHAA OCOBEHHOCTb: Mbl NMPOAAEM HE
COPT - Mbl MPOAAEM PABOYME CLLEHAPUN

 CUeHapuM MMeEeT pAj LaroB C ONMMCAHUEM KOHKPETHbIX
pOJIEN, NEPUOANYHOCTEN U PE3Y/IbTATOB

 CUuEeHap1M KOHKPETEH M aHAIOrMYEH PErJIAMEHTY
yrnpaBsJIEHUA NMPOEKTaMM

* [py BHEAPEHMM MCNONb3YETCA ONbIT aHaJIOrUYHbIX
CLEHAPUEB - NYYLLMX NMPAKTUK



NPOTOTUNUPOBAHME BALUMX BU3HEC-
NMPOLIECCOB

* bbicTpoe BHeagpeHUe

* [MapannenbHoe obyyeHme coTpyAHUKOB U UCMOJIb30BAHUE
NPoAYyKTa Ha MpaKTUKe

* icnonb3oBaHMe roToBoro MyHKLMOHAMA CUCTEMbBI, 6€3
KacToMM3aLMM

e 3aMyCK B MPOMbILLJIEHHYIO 3KCMyaTaLMo napaanesibHo C
BHEAPEHMEM



MPUMEPbI BHEAPEHMM TURBO PILOT -

* Tpukonop TB

* HepTecepBMCKOMMNNECK

- [pynna komnaHun «bantpoc»
* OAO «MPTC UHXNHUPUHT >

A ap.




COCTAB TURBO PILOT

 YCTaHOBKa M HacTpomka npoaykta TURBO PLANNER
« JKCnpecc-obcsiejoBaHUe BM3HEC-NPOLECCOB 3aKa3ymKa

« MacTep-Kniacc no 6usHec-MoAe/IMPOBaHMIO (C60p
NMPOTOTMNA HA BbIBPAHHOM 3aKa34YMKOM MPOEKTE)

« ObyyeHue MeHeaKepa NpoeKkTa paboTe C NPoAYKTOM
(M1aHUpOBLUMKA)

G




PE3YJIbTAT BHEAPEHMA NO CUCTEME TURBO PILOT
- AKTYAJIbHAA UHOOPMALUA MO MNMPOEKTY

y
CO34aHWE HOPMATHEDE CNpaBoYHMKN PECYpCoB
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